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MEMORANDUM TOt 


DEC a 1952 





' \ 



A/PS • Mr. Dr*w 
ARA - MTo Csayo 
EUR - Mr. Pollack 
FB •> Mr. Flako 
MEA - Mr. Mooro 


C£R Mr. Hefner 
lAO - Mr. Nordbeek 
- Mr. Montague 
HEP - Mr. Burris 


PROM* A/to - Paul Paddock 


BUBJECTt Quidanoe» i^»praieal, and Evaluation of Foreign Serriee 
PollUeal Reporting. 


Attached is a draft Departawnt circular preaeriMng a eysteoi for iJm 
appiiaisal evaluation of Foreign Service po litic a l reporttag^ 
COitiniente from your office would be appreciated. 

This draft wae written after oixteiuiive intervitwi with perecne ^ the 
regional taiueaue. Intelligencer and other unite of the De parbaro t.. 
detenained that a aTStaoi for the evaluation of political r^wrtlng 
be valuable beth to the Departomt and to the reparting officers. Hewever, 
two usually were aentionedt the eyetw muet be a el^ile *»e. 

bTlSt to th. ri.ld to aotortiM -A* poUtijol 
Jeete to report and which subJeeU to be handled on a priority banle. 

The iatervlewe also established that normally the desk officers wouti 
be able to dicUte without undue inconvenience a one- or two-page guiiinee 
io their posts, indicating suggestions on which the De^rtaent Wild 
late fuller reporting. In most instances, the desic officers already arc 
writing approxlBately the sane naterial in informal letters. 

Similarly, it appaars that the desK officer con dictate, wltfxout txie- 
xueearch and drafting, a one-page analysis evaluating toe over-*u-;. 

ooUtloal reporting output of a post. 

Conoenlag the proposed separate guidances and er«/alu^ons f^ the 
Healonal and Intelligence, there should be no , 5*” ^ 

wide area wbM« their interests overlap; there is also a line whi^ Moaraces 
th«B. i*erhape the distinction is best defined as follows; InteXUgbnw to 
more interested in the depth of political reporting with emphaeis m the 
long-tera trends; the Rei^onal Bureaus are more interested to ^ 
oftoe reporting as it affects tna need for action by the Departmmt ett^ 

n<w or In^SfttuT.. A1.0. th. Haglonai J”! 

personal eptoions of the reporting officer to addition to a recital or fhe 

facte. 

It would be appreciated if your coramenta could be received ty 
ileoenber 15th. 


State Dept, review completed 
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SUBJECT* Evaluation of Bolitleal Bepovtlng 

1. Purpoae 

This circular oatabllshda a a yaton for tho o valuation of tlie political 
repmrttas of each Foraien Service post. 

Effective date of this circular I s 

2. g^wpwnant Sta-pe In t!» Systea 

2.1 Threo steps are Involved In the operation of tl» ayetsBi 

a. Guidan ce, to the post (suggeatlons fttaa the Deperlaient ctm- 
cenilne the auh Jecta on vhlcli fuller reporting la desired) , 

1>. A-ppralsal of the individual reports 

c. Evaluation of tl» overfall political reporting outi«t Of the 
post. 

2.2 The te» "political reporting includes all the telegraiBB, 
daspatcthesy etc. on pcUtieaX euhjerts vhlch a post transslta to 
tlw Bepartsent. 

3. CtajdiMM^e to the Post 

3.1 The proper vord is "guidance", not "Instruction”. Uni lice aoae 
fozwB of ecoDOKle repo:riiing, full discretion xoDst he left to the post 
as to -Uie political subjects to he reported, the priority given to 
each, «nd the aaonno of material eubnltted. It is deeaed halpful to 
the reporting offlcore, however, to receive auggestlcoa fraa the 
Popartaasint at regulnr Intervals concerning those subjects on vlleh 
fuller reporting Is desired or which nay he new areas of Interest. 

3.2 The two principal end-users of political reports are the Beglcnal 
Bureaus and Intelllgsnco . Also, these are the offices where the dls- 
trihtttlon of the reports to other gD-renaae n t agencies Is dataansined 
(togetiher with the Dl'vlslon of Ccaanunlc'-tlono and Hecords) . 
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3.3 labelllseaoo a—Jady has aatablishod a routine i.,/ seaillag (pxitiuaem 

to XMiny posts. This oirouler broadens that routine as follomt 

a. The Regional Bureaus and Intelllgenoe shall each ptrepere a 
guidance for those posts fr<» ■ahldh It desires polltloal reports. 

b. The Intelligence guidances shall be submitted to the appropriate 
Regional Bureau for clearance i the guidances of tho Reglmal Bsareaue 
shall be submitted to Intelligence for oonment. 

o. The first guidances shall bo issued as of January 2^ 1859 axid 
subse<iuent ones shall be issued at tvYO*nonth intorTmls thereafter. 

^0 Executive Director of each Regional Bureau end the Chief of t&e 
Aqulaltion and Distribution Division of Intelllgenoe (lAD) shell be 
responsible for she maintenance of this aohedulo in his unit. 

d. No regulations are Included oonceraing tho formst of the euWenoes 
It is anticipated, however, that they shall be lees then two pages 

in length, shell list suggestions on which fuller reporting Is 
desired, and shall include an explanation as to why the requested 
raterlal would be helpful. D\is to the enonsnaity of eerrespoonenoe 
tetm the Depaitment, the wording should males clear whether the grt.- 
danoe originated in the Regloixal Bureau or in Intelligoiee. 

e. The policy of ^coimtry reporting has beon developed for xieay 
areas. In those countries, however, where a guidance is sea* direct 
to a subordinate Foreign Service Post, a copy shall be sent tci the 
supervising mission. 

3.4 Before preparing a guidance, the drafting officer abould review 
Chapter 400 of Yolume IV in the Foreign Service Manual, "Polltloel Re- 
porting", as a reminder of the ramifications ■ohlch this subject oovere^ 
Ag graisai of the Individual Reports . 

4.1 Administrative Circular 159 of August 6 , 1952 established an asaual 
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•ppraisal «y«tem for ooonondc, political end adminiatretlta reports tram 
the Poroi:;n Service* "hie . oquested each departaental mlt to s«t 19 a 
routine for rating; individml aaterlal at the time it la reaelaed. 

4.2 The bulk of political reporting la made up of taloGraasa and short 
despat^es Giving ’’spot nees’** Long, fomal reports discussing an CBtlre 
subjeet are. in oonqparlaon. few in number, la adheriag to the above 
olroular. the Regional Surer us and latolllgenoo mist not let the officers 
in the field gain the Inpreaeion that the writer of the Ion- report ie 
favored by tho appraisal records in his personnel dossil •— aser ths 
ons ivhose work la mainly restrlcte:: to telegrams. Aooordln;;ly. ^ere 
advisable, the appraisal of politlool reports is plaoed on an opticmsl 
basis. 

6 . Evaluation of the Political Reporting of a Post. 

s., Tho Regional Bureaxis cinci Intelligence shall eaoh prepare an evai»« 
tion of the over-all political reporting output of each post to ahieh they 
have sent guldanees. 

b. Copies of tho evaluations shall bo exchanged between the Regloeal 
Bureaue and ^itelllgenee for infomational purposes, 
o. The firet evaluations shall bo prepared as of June 30. 1963 exd sub- 
sequent ones ahall be issued at six-months intervals. The Eaeowtive 
Director of esoh Regional Bureau and tho Chief of tho Acquisition and 
®l*'t*‘ltution Division of Intolllgenoe (lAD) shall be respozttible for the 
maintenenoe of this schedule in his unit. 

d. No regulations are given here ooncernlng the format of the wniuations. 
It is anticipated that they shall be approximately one page in Xeng^ and 
shall analyse the effect i,-onesa of the political reporting for ^ pre- 
ceding six months. 

e. Before preparing an evaluation the drafting officer should review 
Approved For Release 2003/07/31 : CIA-RDP80R01731R003500070004-7 



Approved For Release 2003/07/31 : CIA-RDP80R01731R003500070004-7 

-4- 

Chapter 650. "Braluatiou end A;)prai8al of Econonio Heporttng** of Volune 
III of the Foreign Servloe I^ual* The standards v7hloh It eatobllahea 
for evaluatln;^ eoonoiaio roportin- apply equally to polltlonl x* 9 p 4 rtlng» 
f* If an evaluation Is prepered for a subordinate Foreign Servloti post 
in an area ahere "counti^' reportlnc” ^-oa not been eatebliahad* a nopy 
shall be sent to tlio auporvlslng mission. 
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